Year 2009 in Review

It was obvious by the fall of 2008; that we had maximized our current facility.

At our board meeting two weeks before hurricane lke, our board president directed me to tell our
landlord we wanted first option on the space 90 feet from our current site should it become
available. Relocating to the space adjacent to Beamer Road provided many benefits:
o Doubling space from 3,000 to 6,000 sq. ft. offers several advantages for the ministry:
e Multiple entrances and layout division separate clients in crisis from class attendees.
e Counseling room expansion from 4 to 8 enables us to serve more desperate clients.
» Larger, permanent classroom enables us to expand the curriculum we offer.
» Providing child care for classes helps clients with other children to attend.
» Returning Bible study back on-site will hopefully encourage greater attendance.
0 Increased sign visibility makes it possible for us to attract more clients to our doors.
In early October, the tenants posted notice that they were vacating the building. This was
certainly not a time to consider a major build out of a new facility. Many of our team and their
loved ones experienced property damage. Water came in the windows of the Center and three
rooms needed repair. Our major annual fundraiser had to be rescheduled to 2009.
The last thing | wanted to do was a build-out and relocation. However, in obedience to leadership
| approached the landlord and took a tour of the space. Immediately God revealed a perfect fit for
the ministry and within an hour the floor plan was drawn on the computer. There was no denying
His direction.

At first “our plan” was to hire a contractor to complete the entire build-out.
However, the commitments for the project fell far short of the amount needed
to pay laborers to complete the job. God closed the door on “our plan”, but
quickly enlightened us to “His plan”.

His plan obviously was to bless others as they used their talents and gifts for His kingdom via this

project. There were enough commitments to cover the initial material costs, and others donated

after hearing of the opportunity. God completed the work and blessed many who participated in

“His plan”.

It was an exciting time to be in the arena of His presence and watch Him gather workers and

materials to remodel this new space. We offer our deepest appreciation to all who answered His

call.

0 Mr. Frank Wang, our landlord, allowed us to remodel with minimal rent increase until project
completion.

o0 University Baptist Church (UBC) Men’s Group and Volunteers from Several Other
Churches completed demolition and started wall construction.

0 The Faithful Five from UBC persevered through many tasks to complete the project. Our
extreme gratitude goes to Wally, Kenny, Jim, Noel and Harold for their dedication.

o0 Tyco Electrical Services, Inc. contributed labor and procured supply donations for all power

requirements.

Southeast Drywall provided consultation and workers to complete the difficult firewall

construction.

Sagemont Church donated cabinets and custom built shelving units.

Barnett Drywall assisted us in ordering build out materials at a discounted cost.

Glass Kuts & Mirrors and Ray Weeks removed 179’ of mirrors from the walls at no charge.

Clean Harbors Environmental Services donated a large dumpster for debris removal.

Waste Management donated disposal charges.

My Flooring America allowed us to purchase ceramic tile, grout and cove molding at cost.

Don Parnell and Dynamic Plumbing brought us to code and installed new fixtures at cost.

P & M Air Conditioning and Heating completed mechanical A/C duct and vent work at cost

Willy Torres helped procure laborers and manage drywall finishing at a low cost.

Fellowship Bible Church Teens removed the carpet, cove molding and floor adhesive.

Volunteers from First Baptist Pearland, Second Baptist - Pearland Campus, Sagemont,

Grace Community and B8S CPC primed and painted, installed cove molding, and kept the

construction site clean. A special thanks to all who kept returning until the job was complete.
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We relocated the first of October and anticipate mighty works of the Lord.



2009 Financial Summary

We are confident in the Lord’s presence in the work of the Center and trust His faithfulness
to send donors in this time of expansion.

Statements will be posted after Year End

2009 Cllent St&tlSthS as of October 31%

God continues to show His faithfulness to this ministry by sending ladies with unplanned
pregnancies. They are making life and death decisions for their unborn babies. The Lord is
obviously pleased with the heart, compassion and Spirit-filled love of our staff and
volunteers. We ever seek to serve Him by serving those He sends to our doors.

NEW CLIENTS
812 Pregnancy tests were given
616 (76%) of those tests were positive
417 (68%) of those testing positive were at risk of aborting
545 Ultrasounds were performed
334 (80%) of at risk clients are known to have chosen life
SPIRITUAL DECISIONS
103 Accepted Jesus as Savior and Lord
22 Rededicated their life to Christ
L.E.A.P. (Life Education Assistance Program)
378 Client attendances
273 Support group attendances (father of baby, family members, etc.)
12 Client participations in extra credit sessions
71 Blessing room redemption visits
BIBLE STUDIES
29 Client attendances
12 Support group attendances
TOTAL VISITS
1756 by clients

285 by support group



